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The cost of accidents to business each year in human and financial terms is enormous. Determination
of the root causes through effective reporting and investigation system is required to prevent
recurrences of the accident and improve the management system. In addition, near misses (incidents)
are opportunities for preventing accidents, and simple systems can be adopted to ensure that lessons
can be learnt. A lot of information needs to be gathered quickly in a structured manner and shared
with relevant personnel. Accident report and investigation data can help identify trends and further
lead to a reduction of risk within the organisation.

Objectives

- understand the importance of reporting and investigating accidents and incidents

- use the risk control approach to identify root causes

- establish appropriate action plans to address deficiencies in the management system
- highlight the type of data that should be collected during an investigation

- recognise the costs associated with accidents

- properly structure accident reports and investigations

- plan resource requirements in advance for investigations

- understand the role of risk assessments in preventing accidents

Course Content

- types of accidents

- recording personal injury data

- accident statistics

- type of information that needs to be documented in a report

- the need for investigations

- planning an investigation

- type of information that needs to be documented in an investigation
- risk assessments as a tool for preventing accidents and for determining root causes
- identifying deficiencies in a risk management system

- human factors in accident causation-lessons from the airline industry
- challenges with data collection

- managing an action tracking program

- sharing learning from accidents

- integration with emergency planning and response

Learning Outcomes

Participants will have complete documentation for root cause analysis necessary for accident
reporting and investigation that is compliant with OHSAS18001 and best practice. The participant
will be able to record accidents and near misses, determine their root causes, conduct an
investigation, prepare reports and manage actions arising from the investigation. Different
investigation techniques will be discussed, ensuring that the root causes of the accident or near miss
were identified and appropriate actions put in place to prevent recurrences. The link between
accidents and risk assessments and emergency response will be demonstrated. Examples of reports
that can be used for management will be discussed and demonstrated. Statistical techniques for
determining accident frequency and severity will be explained so that all the data collected can be
analysed in detail and trends identified.
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Trainers
The trainers have several years experience in consultancy and training in Health, Safety and
Environmental Management Systems in Europe, North America and the Middle East. They have
assisted a large number of companies in achieving registration to OHSAS 18001, 1SO9001,
1SO14001 and 1SO22000.

During the course we will use the mai™ software tools to help demonstrate effective risk
management. The tool will be available to all attendees for 2 months following the training course to
assist with some practical exercises and reinforce the new knowledge learned.
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