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Course Programme
	Who should attend
The course addresses the needs of senior management in their role on the PRINCE2TM Project Board.
What will you learn

· The benefits of a standardised methodology

· Projects from a Programme perspective

· What is PRINCE2

· How the senior manager can help run a successful project

· Management by Exception

· Project Board roles and responsibilities

· Project Assurance

Your Tutor

Alan Wade, an engineer by background, is an experienced project manager and trainer.  Alan is a PRINCE2TM Practitioner and Approved PRINCE2 TM trainer.  He specialises in using practical methods and tools, and focuses on helping people to learn rather than teaching them.

	BENEFITS OF A STANDARDISED METHODOLOGY

· A project management 'standard'

· In the public domain

· Ready made, off-the-shelf 

· Built-in controls

· Non- prescriptive

· Scaleable and tailorable

WHAT IS PRINCE2

· A process-driven methodology

· In the public domain

· Customer - supplier relationship

· Key processes and components

· Recommended techniques

· Common organisation for projects 

· Terminology

MANAGEMENT BY EXCEPTION

· Managing the project Stage by Stage 

· Directing and approving  change 

· Giving ad-hoc direction


	SENIOR MANAGEMENT RESPONSIBILITIES

· The Project Management Team

· Project Board roles

· Providing strategic direction

· Making key decisions

· Setting tolerances

· Line of communication between Project Manager and Corporate Management 
· Running effective programmes

PROJECT ASSURANCE

· Ensuring the project is delivering what it should deliver

CLOSING THE PROJECT

· Clean end to a project

· Follow-on activities

· Post-project audit and  Post-project appraisal

· Applying Lessons Learned 

Further information
Call Dr. Saleh Al Mogren, 
mobile: 0504491693

e-mail: training@saudieng.org
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